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Measurements taken to improve energy efficiency 

Energy consumption for both gas and electric was lower in 2023-24. Schools continue to invest in LED lighting 
to improve energy efficiency and one school during the year replaced their gas boilers with energy efficient air 
source heat pumps.  

Plans for future periods 

Maun Infant and Nursery School will join The Forge Trust on 1 November 2024. 

The following aims and key objectives are as set out in the Strategic Growth Plan 2024-25: 

Ensure that our vision, mission and guiding principles are understood and established in each academy.   
Increase the capacity of the central School Improvement Team  
Embed evidenced based improvement planning at all levels  
Ensure the Trust continues to be financially healthy and grows in a measured sustainable way. 
Develop subject networks across the Trust to be engines of curriculum development and pedagogy  
Identify and share excellence in teaching and learning within and between academies 
Develop the capacity of the early years team to affect school improvement 
Create capacity by removing unnecessary workload burdens from staff including through the use of AI and 
smarter systems  
Establish key principles of inclusive practice and ensure these are understood, upheld and demonstrated to 
the benefit of all pupils and staff across the Trust. 

Funds held as custodian on behalf of others 

The trust holds no funds as Custodian Trustee on Behalf of Others. 

Disclosure of information to auditors 

Insofar as the Trustees are aware: 

there is no relevant audit information of which the charitable company's auditors are unaware, and 
that Trustees have taken all steps that they ought to have taken to make themselves aware of any 
relevant audit information and to establish that the auditors are aware of that information. 

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the 
company directors, on 10 December 2024 and signed on its behalf by: 

S Trentini 

................................................
Mrs Trentini 
Chair of Trustees 
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Approved by order of the members of the Board of Trustees on 10 December 2024 and signed on their behalf 
by: 

S Trentini 

................................................
Mrs Trentini 
Chair of Trustees 

J Macintyre 

................................................
Mr Macintyre 
Accounting Officer 
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As accounting officer of The Forge Trust, I have considered my responsibility to notify the Academy Trust 
Board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and 
non-compliance with terms and conditions of all funding, including for estates safety and management, under 
the funding agreement between the Academy Trust and the Secretary of State for Education. As part of my 
consideration I have had due regard to the requirements of the Academy Trust Handbook 2023, including 
responsibilities for estates safety and management.  

I confirm that I and the Academy Trust Board of Trustees are able to identify any material irregular or improper 
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding 
under the Academy Trust’s funding agreement and the Academy Trust Handbook 2023.  

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered 
to date. If any instances are identified after the date of this statement, these will be notified to the board of 
Trustees and ESFA. 

J Macintyre 

................................................
Mr Macintyre 
Accounting Officer 
Date: 10 December 2024 
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STATEMENT OF TRUSTEES' RESPONSIBILITIES 
FOR THE YEAR ENDED 31 AUGUST 2024 

The Trustees (who are also the directors of the charitable company for the purposes of company law) are 
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies 
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations. 

Company law requires the Trustees to prepare financial statements for each financial  year. Under company 
law, the Trustees must not approve the financial statements unless they are satisfied that they give a true and 
fair view of the state of affairs of the charitable company and of its incoming resources and application of 
resources, including its income and expenditure, for that period. In preparing these financial statements, the 
Trustees are required to: 

select suitable accounting policies and then apply them consistently; 
observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction 
2023 to 2024; 
make judgments and accounting estimates that are reasonable and prudent; 
state whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; 
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business. 

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain 
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position 
of the charitable company and enable them to ensure that the financial statements comply with the Companies 
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies 
financial and other controls, which conform with the requirements both of propriety and of good financial 
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the 
purposes intended. 

The Trustees are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 

Approved by order of the members of the Board of Trustees on 10 December 2024 and signed on its behalf by: 

S Trentini 

................................................
Mrs Trentini 
Chair of Trustees 
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Auditors' report. 

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's 
members those matters we are required to state to them in an Auditors' report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy 
trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed. 

Duncan & Toplis Audit Limited 

Timothy Godson FCA (Senior statutory auditor) 
for and on behalf of 
Duncan & Toplis Audit Limited 
4 Henley Way 
Lincoln 
Lincolnshire 
LN6 3QR 

10 December 2024 
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 Consideration of evidence obtained through the work detailed above and any work completed as part of our 
audit of the financial statements deemed relevant to support the regularity conclusion.  

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the 
expenditure disbursed and income received during the year 1 September 2023 to 31 August 2024 has not been 
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities 
which govern them. 

Dunca & Toplis Limited 

Timothy Godson FCA 
Reporting Accountant 

Duncan & Toplis Limited 

4 Henley Way 
Lincoln 
Lincolnshire 
LN6 3QR 

Date: 10 December 2024 
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The financial statements on pages 32 to 71 were approved and authorised for issue by the Trustees and are 
signed on their behalf, by: 

S Trentini 

___________________________
Mrs Trentini 

Date: 10 December 2024 










































































