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THE FORGE TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the period 1 September 2017 to 31 August 2018. The annual report serves the purposes
of both a trustees’ report, and a directors’ report under company law.

The trust operates 6 primary academies in the East Midlands, one of which joined the trust on 1 September 2018
which is after the date of this report.

Its academies have a combined pupil capacity of 2,000 and had a roll of 1,714 in the Autumn 2018 school
census.

Structure, governance and management
CONSTITUTION

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of The Forge Trust are also the directors of the charitable company for the purposes of company law.
The charitable company is known as The Forge Trust.

Details of the Trustees who served during the year are included in the Reference and administrative details on
page 1.

MEMBERS® LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

TRUSTEES' INDEMNITIES

In accordance with normal commercial practice the academy trust has purchased insurance to protect trustees,
governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on trust
business. The insurance provides uniimited cover (Risk Protection Arrangement — DfE).

METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES

The recruitment, selection and subsequent induction of a new trustee is seen as an opportunity to improve the
effectiveness of The Forge Trust. These three elements ensure that we have a balanced, well-informed and
effective trustee body. The trust’s guiding principles for new trustees are:

Know their responsibilities for the charity and its resources;
Make themselves familiar with the charity’s constitution;
Know when they need to seek specialist advice;

Have clear structures for accountability;

Manage conflicts of interest.

The leadership of the academy trust advertise as necessary when vacancies arise and have a clear view of the
skill set required to add value to the governance already in place. New trustees are elected in line with the
Articles of Association.
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THE FORGE TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

Trustees receive ongoing training and development. They are updated immediately when new versions of
relevant Academy Handbooks are published i.e. Academies Financial Handbook and Governance Handbook.
The Trust subscribes to The Key for School Governors which is an on-line national information service providing
them with a host of information relevant to their roles and giving answers to any queries that they may have in
relation to performing their duties. This ensures that their knowledge is always up to date.

ORGANISATIONAL STRUCTURE

The trust has established a clear organisational structure with identified lines of accountability and reporting for
all its operations. This includes defining the responsibilities of the trustees and those responsibilities delegated to
the committees and officers within the trust.

The board of trustees comprises 5 members and 7 trustees. The Chief Executive Officer [CEQ] reports to the
board of trustees and can delegate to the Deputy CEO, Finance Director and academy Principals as necessary.
The Executive Senior Leadership Team [ESLT] comprises the CEO, Deputy CEO, Finance Director and
academy Principals.

The board members are responsible for the overall strategic direction of the trust and hold the CEO to account
for delivering agreed priorities. They uphold the constitution and protect the ethos of the trust, having ultimate
- responsibility and authority.

The trustees hold each academy to account for its performance through the CEO, and provide challenge and
support in their specialist areas.

The Principals have responsibility for the day to day operations of their individual academies. However, a trust
led approach is adopted in certain areas such as safeguarding, assessment, recruitment, monitoring and
evaluation.

ARRANGEMENTS FOR SETTING PAY AND REMUNERATION OF KEY MANAGEMENT PERSONNEL

Pay and remuneration of key management personnel is determined by the Chief Executive Officer in
consultation with the trustees, taking into account a variety of contributory factors such as role and
responsibilities, market factors and results of performance reviews against agreed criteria and objectives. The
pay and remuneration of the Chief Executive Officer is determined by the board of trustees.
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THE FORGE TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

TRADE UNION FACILITY TIME

Relevant union officials

Number of employees who were relevant union officials during the year NIL
Full-time equivalent employee number NIL

Percentage of time spent on facility time

Percentage of time Number of
employees
0% NIL
1%-50% NIL
51%-99% NIL
100% NIL
Percentage of pay bill spent on facility time £
Total cost of facility time NIL
Total pay bill NIL
Percentage of total pay bill spent on facility time NIL %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid NIL %
facility time hours

RELATED PARTIES AND OTHER CONNECTED CHARITIES AND ORGANISATIONS

All related party relationships are declared annually and published on the trust website. Transactions with related
parties have been disclosed within the notes to the accounts. .

Objectives and Activities
OBJECTS AND AIMS

The vision of the trust is:

Challenging educational orthodoxies in the best interests of achieving excellence so that: all children make at
least good progress; cohorts, groups or schools perform well; all teachers enable good or better learning; all
schools strive to be outstanding.

Across the trust, we aim to maintain a caring, supportive and disciplined learning environment where children
benefit from the best possible education. All staff are committed to this aim.
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THE FORGE TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

OBJECTIVES, STRATEGIES AND ACTIVITIES

The main objectives of the trust are to:

Concentrate on high quality teaching and getting it right first time;

Ensure low class sizes across all academies within the trust.

Focus relentlessly on improving children’s ability in core subjects such as reading, writing and maths;
Recruit and grow our own teachers and leaders from within;

Provide children with the best possible education, classrooms and resources.

The strategies for achieving these objectives are to:

. Ensure staff are fully trained and kept up to date with current issues through CPD, including the
completion of ‘educational research;

. Conduct regular performance appraisals of staff through observation and benchmarking reviews and give
constructive feedback including focused training on areas identified for improvement;

® Recruit staff at the right levels and ensure there are enough high quality teachers employed by the trust to
allow for small class sizes;

. Ensure that maths and english are at the top of the teaching agenda and that all teachers and pupils excel
in these areas. Conduct regular performance reviews based on pupil attainment and results in these
areas;

. As a result of low class sizes, the emphasis on marking and feedback is to be personalised;

) Recruit newly qualified teachers where possible and allow them to develop their skills whilst employed by

the trust. Staff should have the opportunity for promotion provided that they can prove their worth and
leaders should be recruited from within where possible;

. Ensure that resources are used in the best way possible to achieve the desired educational outcomes for
pupils, challenging them to compete with the top 1% of pupils nationally;
o Ensure that teachers have good relationships with parents and carers to allow effective communication

and achievement of targets.
PUBLIC BENEFIT

The trustees have complied with their duty to have due regard to the guidance on public benefit published by The
Charity Commission [on their website at Charities and Public Benefit] in exercising their powers or duties.

The public benefit of the trust is enshrined in its charitable objectives, which state that the object of the charity is:
‘to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing academies which
offer a broad and balanced curriculum’.

Strategic report
ACHIEVEMENTS AND PERFORMANCE

During the year the trust has been successful in securing £82,500 from the DfE for the MAT Development and
Improvement Fund. These funds will be used to strengthen leadership and management within the trust and
build a structure for training and the development of teaching staff.

An experienced principal has been appointed to lead on Initial Teacher Training and to play a QA/ Compliance
role and to provide guidance to Trustees as part of the central services team.
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THE FORGE TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

The role is in line with the recruitment strategy of the Trust to ensure the flow of high quality teachers into the
Trust. This is one factor that helps ensure the quality of teaching and learning in the trust can continue to
improve and aids succession planning.

The compliance/ QA role has strengthened the central team and brought additional capacity to ensure Trust
Academies have the challenge and support needed to facilitate continued improvement.

The ESLT has developed a trust data and tracking system and sourced an outside provider (EAZMAG) to
produce an online management system. This allows straightforward data summaries to be regularly produced at
both trust and academy level. These can be interrogated by trustees and members enabling a level of oversight/
challenge and support. Ambitious target setting documents are also produced at academy level that provide
pupil level summaries including current agreed provision and minutes of management meetings.

The refurbishment of the roofing at The Parkgate Academy was completed. The reception area at The Sir
Donald Bailey Academy has been re — located to the front of their building and additional learning space created.

The Forest View Academy had a new boiler installed and The Parkgate Academy had a new boiler installed in
their Nursery setting. One of the aims of the trust is to improve academy buildings where necessary in order to
provide pupils with the best learning environment possible.

KEY PERFORMANCE INDICATORS

The key performance indicators of the trust are:

Pupil recruitment and retention data;

Ofsted Inspection outcomes;

Exam and key-stage results;

Pupil attendance data;

Staffing costs as a percentage of income;

Retention of reserves in line with the reserves policy.

Pupil recruitment and retention data

The number of pupils on roll across the trust continued to grow during the year. With spare capacity at every
academy, and using trend analysis, we predict that these numbers will continue to increase next year. We
believe that the main reasons for the increase in pupil numbers at our academies is strong leadership,
communication with parents and the local communities in which we operate, and our improving attainment and
performance results which are published on our websites.

Ofsted Inspection outcomes

A short inspection was carried out by Ofsted in February 2018 which acknowledged that The Sir Donald Bailey
Academy continues to be good. There have been no further recent Ofsted Inspections. It is anticipated that an
Ofsted inspection will be carried out at The Parkgate Academy during the next academic year.
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THE FORGE TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

2018 trust attainment data

Academy % of Y6 - % of Y& % of Y6 % of Y6 | % combined
pupils who | pupils who | pupils who | pupils who
achieved achieved achieved achieved
ARE in ~AREin AREin | AREi’
Maths Reading SPaG Writing
The Sir Donald 83% 68% 93%‘ 83% 61%
Bailey Academy
The Parkgate 68% 64% 75% 71% 57%
Academy
The Forest 78% 76% 74% 84% 72%
View Academy
The Marton| 71% 100% 93% 100% 71%
Academy
The West Park 68% 71% 76% 74% 65%
Academy
Python Hill 61% 50% 67% 67% 42%
Primary School
National 76% 75% 78% 78% 64%
Averages at
National
Standard %

It is clear from the above results that there are improvements to be made, particularly with regards to reading
which is why it is one of the trust's key objectives. Most of the above results for academies are deemed “good”
and are above national averages and a continued improvement from the previous year. Marked improvements
have also been made by sponsored academies with both The Parkgate Academy and The West Park Academy
showing improved outcomes.

N.B. Python Hill Primary School became an academy and joined the trust on 1st September 2018 which is after
the date of this report and is now The Python Hill Academy. Results are included for the previous academic year
for information only.
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THE FORGE TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 31 AUGUST 2018

The trust and its pupils have worked hard to achieve these results and predictions for 2019 are as follows:

Academy Reading Maths Writing SPaG Combined
The Sir Donald 76% 83% (49/59) | 78% 83% 69%
Bailey Academy | (45/59) (46/59) (49/59)- (41/59)
The Parkgate 84% 88% (28/32) | 91% 91% 75%
Academy (27/32) (29/32) (29/32) (24/32)
The Marton 92% 85% ({11713} | 92% 85% 69% (8/13)
Academy {12/13) - (12/13) (11/13) :
The Forest View | 75% 79% (41/52) | 85% 75% 65%
Academy (39/52) (4452) (39/52) (34/52)
The West Park 85% 69% (18/26) | 88% 77% 69%
Academy (22/26) (23{26) (20/26) (18/26)
The Python Hill | 88% 97% (33/34) | 88% 79% 85%
Academy (30/34) (30/34) (27/34) (29/34)
2018 Key Stage 2 attainment data
Reading Writing SPaG Maths Combined
The Forge Trust 76% 82% 82% 74% 65%
Averages
National Averages 76% 75% 78% 78% 64%
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THE FORGE TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Progress from Key Stage 1 to Key Stage 2

Academy

Reading

The Sir Donald Bailey
Academy

In Line with the
National Average

Maths

The Parkgate Academy

In Line with the

Above the
National Average

In Line with the

National Average | National Average | National Average

The Forest View Academy | In Line with the In Line with the Above the
National Average | National Average | National Average

The Marton Academy In Line with the
National Average
The West Park Academy | In Line with the | In Line with the Line with the

National Average | National Average | Mational Average

Pupil attendance data

Academy 2017/18 attendance National average

The Sir Donald Bailey 96.2% 96%
Academy

The Parkgate Academy 95.3% 96%
The Forest View Academy 96.2% 96%
The Marton Academy 97.1% 96%
The West Park Academy 94.2% 96%
Python Hill Primary School 94.4% 96%

Attendance has improved for each academy since joining the trust and this is set to continue in the next
academic year. We expect that, through a mixture of continuous monitoring, communication, discipline and
reward, all of the academies within our trust will exceed the national average for attendance in 2018/19.

Staffing costs as a percentage of income
For the year to 31 August 2018 staffing costs as a percentage of income were 72%. This is in line with
expectations and in line with the most recent benchmarking data available.

Retention of reserves in line with the reserves policy
See financial review and reserves policy for details of current reserves and expectations.

GOING CONCERN

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy Trust
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THE FORGE TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Accounting Policies.

Financial review

Most of the trust's income is obtained from the ESFA in the form of recurrent grants, the use of which is
restricted to particular purposes. The grants received from the ESFA during the year ended 31 August 2018 and
the associated expenditure is shown as restricted funds in the Statement of Financial Activities.

During the year the trust received total funding of £11,947,212 compared to total resources expended of
£7,142,320 to give a surplus for the year of £4,804,892

The total accumulated reserves of the trust as at 31 August 2018 were £19,263,847
RESERVES POLICY

The trust will build and maintain a revenue reserve fund equal to one month’s expenditure to provide flexibility
and certainty in forward planning where funds allow. The amount of reserves required shall be reviewed and
determined annually as part of the budget setting process and in line with the trust improvement plan.

The trust's ‘free reserves’ are its funds available after excluding restricted funds. ‘Reserves’ are therefore the
resources the trust can make available to spend on any or all of the trust's purposes once it has met its
commitments and covered its other planned expenditure. More specifically ‘free reserves’ represents funds
which can be spent at the trustees’ discretion in furtherance of any of the trust’s objectives which are not yet
spent, committed or designated.

The trustees review the reserve levels of the trust annually. This review encompasses the nature of income and
expenditure streams. The trustees have determined that the appropriate level of ‘free reserves’ should be
equivalent to one month’s expenditure, which equates to approximately £300k. The reason for this is to provide
sufficient working capital to cover delays between the spending and receipt of grants and to provide a

cushion to deal with unexpected emergencies such as urgent maintenance. The trust's current level of ‘free
reserves’ is £155,591.

The level of restricted funds at the year end, excluding the restricted fixed asset fund; endowment fund and
pension reserve, amounted to £735,215.

The trustees consider an appropriate level of reserves to be in the order of 1-2 months’ total expenditure, to
insulate the trust in the event of ESFA funding becoming interrupted.

FUNDS IN DEFICIT

The trust's non-teaching staff are entitied to membership of the Local Government Pension Scheme. The trust's
share of the Scheme’s assets is currently assessed to be less than its liabilities and consequently the balance
sheet shows a net liability of £2,758,000. However, the deficit does not mean that an immediate liability for this
amount crystallises. The contribution rate to reduce the liability is calculated by an independent actuary and is
reported within the notes to the financial statements.
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THE FORGE TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

INVESTMENTS POLICY

If significant cash balances can be foreseen it is trust policy to review current investment products for their
suitability to see if a better return can be made. However, consideration should only be given to risk-free and
immediately accessible deposit accounts. Interest rates must be reviewed annually and compared with other
products available. The trustees must approve all accounts and investments.

The trustees will have due regard to ethical and environmental issues when selecting investments and will
maintain a dialogue with the companies in which they invest with regard to such matters. They will not make
investments in tobacco or arms companies.

All investments must be recorded in sufficient detail to identify the investment and enable current market value to
be calculated. The information required will normally be the date of purchase, the cost and a description of the
investment. Additional procedures may be required to ensure that any income due from the investment is
received.

PRINCIPAL RISKS AND UNCERTAINTIES

The trust has an up to date risk register which details the main risks facing the trust and the related controls in
place to mitigate those risks where possible. Internal control systems and exposure to risks are considered on a
regular basis by trustees and management.

Outlined below is a description of the principal risk factors that may affect the trust and the strategies in place to
manage those risks. It should be noted however that not all risks are within the trust’s control and other factors
besides those listed may also have the potential to adversely affect the trust.

1. Government fund

The trust places considerable reliance on continued government funding through the Education and Skills
Funding Agency (ESFA) and the Local Authority. This is considered to be a principal risk to the trust as without
this funding the trust would not be able to continue as a going concern. The strategies in place to manage this
risk are as follows:

) The funding is derived through a number of direct and indirect contractual arrangements;

) Considerable focus and investment is placed on maintaining and managing key relationships with the
funding bodies;

. Emphasis is placed on priority sectors which will continue to benefit from government funding;

. Contingency planning is embedded in the budgeting process.

2. Pension liabilities

The trust needs to ensure that it can adequately fund its pension liabilities as any shortfall could have a serious
impact on long-term financial stability. In order to manage this risk, the trustees receive regular advice from the
trust's pension actuary including updates of the position of the pension deficit which allows them to make
appropriate contributions to ensure that the deficit does not become unmanageable.
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THE FORGE TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

3. Pupil strategy
The risk of falling pupil numbers across the frust is mitigated by:

Ensuring the trust delivers high quality education;

Maintaining high success rates and good inspection outcomes;
Investing in teaching staff and educational resources;
Maintaining good relationships with parents and the community.

Focusing on these areas places the trust in a strong position to continue to grow.

The trustees consider that the trust's exposure to financial risks including credit, cash flow and liquidity risks is
low.

Fundraising

All fundraising activities are organised and carried out by the academies within the trust. Fundraising activities
are carefully chosen to ensure appropriate and that the amount of fundraising activities carried out are not
excessive throughout the year.

Fundraising activities vary between raising funds for external charities such as Red Nose Day and Children in
Need and fundraising for a particular purpose within the academies. Donations to fundraising activities are on a
voluntary basis and the charitable cause is communicated.

The academy can confirm that:

no fundraising has taken place with commericial patrticipator and/or professional fundraisers

fundraising has conformed to recognised standards

no fundraising complaints have been received

the academy has ensured the protection of the public, including vulnerable people, from unreasonable
intrusive or persistent fundraising approaches and undue pressure.

Plans for future periods

The following aims and key objectives are as set out in the strategic growth plan 2018-19:

. To ensure each sponsored academy secures at least “Good” under the Ofsted framework.

. To ensure that the position of existing “Good Schools” within the Trust is secured and strengthened
towards outstanding;

. To continue to focus on recruitment and training of staff to ensure that the delivery and standard of
teaching and learning is high;

) To ensure that improvement each year in attainment at key stages 1 and 2 for pupils attending academies
within the trust is greater than the national average;

o To ensure that academies within the trust show a greater than national average improvement in Ofsted
judgements, resulting in consistently good or outstanding academies across the trust.

. As a result of effective leadership development, to ensure that academies within the trust show Ofsted

judgements for leadership and management that are consistently good or outstanding.
FUNDS HELD AS CUSTODIAN

The trust holds no funds as Custodian Trustee on Behalf of Others.
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THE FORGE TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

AUDITORS

Insofar as the trustees are aware:

) there is no relevant audit information of which the charitable company's auditor is unaware;
. the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information;

The Trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the
company directors, on 3 December 2018 and signed on its behalf by:

e

Mrs S Trentini
Chair of Trustees
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THE FORGE TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibility for ensuring that The Forge Trust has an effective
and appropriate system of control, financial and otherwise. However such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Chief Executive, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
The Forge Trust and the Secretary of State for Education. They are also responsible for reporting to the board of
trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of trustees has formally met 3 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible

Mrs Trentini, Chair of Trustees 3
Mr Towner 0
Mr Puttergill 3
Mrs Berry 3
Mr Hessey, Chief Executive and Accounting 3
Officer

Dr Hill

Ms Murray

Mrs Pannell

Mr Scawthon

Mr Tarr

Mr Woodman-Clarke

WWWwow

S OWWWN
WO WWWW

The board of trustees meets at least three times per annum, usually termly. Their specific responsibilities
include:

o Priority setting and ratification of new projects;

o Holding the CEO to account for delivery of strategic objectives and the overall performance of the trust;

) Appointment, appraisal, discipline and dismissal of the ESLT;

° Appointment of external auditors;

. Appointment and removal of board members including positions within the board and on committees;

. Maintaining and publishing a register of members which includes details of any business interests and
possible conflicts of interest;

. Approval of the annual budget, medium term financial plans, business plans and risk management policy;

. Approval of the trust’s annual report and statutory financial statements;

. Appraisal of the affairs of the trust and its academies;

. Ensuring agreed policies are being implemented by the trust;

. Ensuring the trust's compliance with charity and company law, its Memorandum and Articles of
Association and all other applicable legislation including DfE and ESFA requirements;

. Ensuring proper and regular use of public funds and compliance with the Funding Agreement;

. Ensuring any recommendations for improvement by external bodies are carried out.e board of trustees
meets at least three times per annum, usually termly. Their specific responsibilities include:

. Priority setting and ratification of new projects;
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THE FORGE TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

Holding the CEO to account for delivery of strategic objectives and the overall performance of the trust;
Appointment, appraisal, discipline and dismissal of the ESLT;

Appointment of external auditors;

Appointment and removal of board members including positions within the board and on committees;
Maintaining and publishing a register of members which includes details of any business interests and
possible conflicts of interest;

Approval of the annual budget, medium term financial plans, business plans and risk management policy;
Approval of the trust's annual report and statutory financial statements;

Appraisal of the affairs of the trust and its academies;

Ensuring agreed policies are being implemented by the trust;

Ensuring the trust's compliance with charity and company law, its Memorandum and Articles of
Assaciation and all other applicable legislation including DfE and ESFA requirements;

. Ensuring proper and regular use of public funds and compliance with the Funding Agreement;

o Ensuring any recommendations for improvement by external bodies are carried out.

Governance reviews

Following a full review of the impact and effectiveness of the board of trustees in 2016, changes were made to
the structure and composition of the board and its sub-committees to focus on the core strengths and expertise
of each trustee and allow more meaningful debate, challenge and review. The sub-committees were stream-
lined to allow more accurate and timely decisions to be made and put forward to the board of trustees for their
approval. The Scheme of Delegation Policy provides an in-depth analysis of the roles and responsibilities of the
board of trustees, its sub-committees and the executive senior leadership team. Following this review Academy
Advisory Bodies were set up at local level to allow academy Principals to have more control and autonomy over
the day to day operations of individual academies. A follow-up review is planned in 2019 to assess the impact of
the changes made during 2016 and 2018 and evaluate their effectiveness.

The finance and audit committee is a sub-committee of the main board of trustees. its purpose is to assist the
decision making of the board of trustees by enabling more detailed consideration of the trust’s planning, control
and monitoring of finances and resources. This includes making recommendations to the trustees in relation to
annual budgets, medium term financial plans, financial policies, risk management, spending and performance.
The finance and audit committee also ensures that the trust complies with all matters of regularity, propriety and
value for money in its use of public funds and ensures compliance with financial regulations, including the
Academies Financial Handbook.

The finance and audit committee also ensures that the trust complies with all matters of regularity, propriety and
value for money in its use of public funds and ensures compliance with financial regulations, including the
Academies Financial Handbook.

The finance and audit committee is a sub-committee of the main board of trustees. Its purpose is to assist the
decision making of the board of trustees by enabling more detailed consideration of the trust's planning, control
and monitoring of finances and resources. This includes making recommendations to the trustees in relation to
annual budgets, medium term financial plans, financial policies, risk management, spending and performance.
The finance and audit committee also ensures that the trust complies with all matters of regularity, propriety and
value for money in its use of public funds and ensures compliance with financial regulations, including the
Academies Financial Handbook.

The finance and audit committee also ensures that the trust complies with all matters of regularity, propriety and
value for money in its use of public funds and ensures compliance with financial regulations, including the
Academies Financial Handbook.

Attendance at meetings in the year was as follows:
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Trustee Meetings attended Out of a possible

Mr Woodman-Clarke (Chair)
Mr Hessey

Mrs Trentini

Mrs Berry

Mrs Pannell

Mr Macintyre
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The strategic management committee is also a sub-committee of the main board of trustees. Its purpose is to
provide assurance to the board of trustees in relation to education outcomes. lts responsibilities include:

The strategic management committee is also a sub-committee of the main board of trustees. lts purpose is to
provide assurance to the board of trustees in relation to education outcomes. lts responsibilities include:

Monitoring the performance of individual academies against agreed KPI's;

Assessing the quality of leadership in each academy in terms of academic performance, quality of
teaching, exclusions and pupil / staff attendance;

Reviewing development plans and progress made against targets;

Reviewing any Ofsted or DfE Inspection reports and implementing recommended practice;

Ensuring the effective use of SEND, Pupil Premium and PE/Sport Premium funding;

Monitoring pupil progress and assessing the impact of any changes to national curriculum on the trust and
its academies.

The strategic management committee also considers the employee related aspects of the trust which include
receiving proposals regarding policies on performance and pay; monitoring and evaluating the performance of
the CEQO and advising on the strategic planning of human resources.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Ms Murray 1 3
Mr Hessey 2 3
Mr Puttergill 3 3
Mrs Trentini 3 3
Mr Towner 1 3
Mr Tarr 1 3
Dr Hill 0 3

Academy Advisory Bodies

Each academy within the trust has an Academy Advisory Body (AAB) which comprises of key leaders of the trust
and academy level personnel. The remit and terms of reference of these bodies are established by the board of
trustees. The AAB’s meet at least once per annum. Attendees usually include the academy principal, a member
of staff, a parent representative, the trust's SENCO, CEO, Deputy CEO and a community member.

The main purpose of the AAB is to exercise challenge and support on behalf of the trust to aid performance at
academy level, and to advise the leadership of each academy on matters concerning the local community in
order for the academy to stay in touch with its key stakeholders.

Academy Open Forums

The trust gauges parent opinions in termly open forums.
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ESLT Meetings

Bi-weekly meetings are held for the Executive Senior Leadership Team to discuss improvement at academy
level, with agendas focusing on the Ofsted evaluation schedule.

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Chief Executive has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has
delivered improved value for money during the year by:

Sharing resources (including employees) across the trust;

Bringing external resources in-house where considered more cost-effective;

Regularly reviewing significant costs to confirm that the trust is getting the best value for money;
Using the right expertise in the right places;

Obtaining quotes and tenders in line with the trust procurement policy;

Obtaining board approval for significant cost items in line with the trust procurement policy;
Setting modest and sustainable leadership pay structures;

Restructuring and streamlining where appropriate.

e © & o o o o o

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in The Forge Trust for the year 1
September 2017 to 31 August 2018 and up to the date of approval of the annual report and financial statements.

CAPACITY TO HANDLE RISK

The board of trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks, that has been in place for the year 1 September 2017 to 31 August 2018 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of trustees.

THE RISK AND CONTROL FRAMEWORK
The Academy Trust's system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;

. regular reviews by the of reports which indicate financial performance against the forecasts and of major
purchase plans, capital works and expenditure programmes;

) setting targets to measure financial and other performance;
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. clearly defined purchasing (asset purchase or capital investment) guidelines.
. delegation of authority and segregation of duties;
. identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Trustees have appointed Duncan & Toplis Limited, the external
auditors, to perform additional checks.

The reviewer' role includes giving advice on financial matters and performing a range of checks on the Academy
Trust's financial systems. In particular the checks carried out in the current period included:

testing of internal control systems;

testing of related parties;

testing of income systems;

testing of payroll systems;

testing of purchase systems;

testing of capital projects;

testing of control account/ bank reconciliations.

On atermly basis, the reviewer reports to the board of trustees on the operation of the systems of control and on
the discharge of the board of trustees’ financial responsibilities. During the year to 31 August 2018 no material
control issues were identified by the reviewer as a result of the work carried out.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Chief Executive has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the reviewer;

The work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal

contraol by the finance and audit committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the board of trustees on 3 December 2018 and signed on their behalf, by:

Mrs S renti‘r;e/\ld\ Mr L Hessey

Chair of Trustees Accounting Officer

/
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of The Forge Trust | have considered my responsibility to notify the academy trust board
of trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the academy trust, under the funding agreement
in place between the academy trust and the Secretary of State for Education. As part of my consideration | have
had due regard to the requirements of the Academies Financial Handbook 2017.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust’s funding agreement and the Academies Financial Handbook 2017.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and ESFA.

.

Mr L Hessey
Accounting Officer /

Date: 3 December 2018
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Annual
Accounts Direction issued by the Education & Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2017 to 2018;

. make judgments and accounting estimates that are reasonabie and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 3 December 2018 and signed on its behalf by:

@@Q@L

Mrs S Trentini
Chair of Trustees
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OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
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